SRECLAIMING FUTURES

Change Team Minutes: August 28, 2014

3:00-3:25p Welcome and Round Table Introductions — Janelle Sgrignoli

Janelle opened the meeting by greeting all attendees and reminding us that University of Arizona staff
are here observing us today. She then asked everyone to do a brief introduction of themselves and the
agency they represent.

Judge Dingledy was invited to front to talk a little bit about the change in Judicial Fellow leadership.
Judge Dingledy will be stepping forward to be the ‘front seat driver’ of the Judicial Fellowship team,
however Judge Weiss will still be involved with Reclaiming Futures and Change Team.

Judge Dingledy spoke a little about her background and stated that she had very big shoes to fill! She
discussed her recent and upcoming meetings with all the Fellows (and Britt) in an effort to get up to
speed and make sure we continue to move forward. Judge Dingledy said she is very excited to be part
of the team!

3:25-3:45p 2013 Vision- Where are we at? — Janelle Sgrignoli

Janelle led us into work time by reviewing the 2013 Vision steps laid out by Change Team members and
Fellows and discussing what we have accomplished (a lot!), what we are currently doing and what we
still need to work on. We have made amazing strides in the past year and a half, so let’s keep that
going!

The goal of this activity was to take a big picture approach to our vision steps and decide which steps the
Change Team should focus on for the next 6 months.

3:45—-4:35p Small Group Brainstorming

With the help of a PowerPoint slide print out, each table group started brainstorming to prioritize the
vision steps we haven’t yet worked on. The goal was to produce 3-4 top priorities to present to the
large group.

See the results of the whole Change Team brainstorming below.

4:35-5:00p Large Group Brainstorming and Close — Janelle Sgrignoli
Below are the results of the brainstorming activity. Each group shared their priorities to create the list
below. Note: The italic section is in progress already.
e Family Engagement
o Activities for families on a regular basis
o Systems 101 type DVD for court lobby
=  Could copy to other formats as well

Page 1 of 2



o Family support centers
= Assessing family environment
o Recognizing barriers for individual families
= Create model for overcoming these barriers
e After Court Treatment Opportunities for Youth
e Discovering Snohomish County Programs for Youth
o Cross refer to each other
e Menu of Treatment Services/Plans/Programs for our Youth
e School Re-Integration Meetings
o What is this process in detention?
=  Create proposal for detention
=  Have proposal to Janelle by next change team meeting
e Identify agencies with cultural centers
o Schools?
o Have youth information session about these centers
e Innovative communication for team members
e Transportation Services
o Discovering the services already available in Snohomish County
= Medicaid
= School buses for school activities?
e  “Neutral Zone” type centers for youth
o Pro-social activities for our kids on a regular basis

Because we had a small turnout, it was agreed to send the list out to all members prior to the next
Change Team meeting. Members not in attendance on August 28" will be asked to review the list and
determine what area most interests them. This list will become the Change Team’s priority work list for

the next several months.

This is the next step on our journey and we need all of you to keep the momentum going!

Next Change Team: Thursday, September 25, 2014 3-5pm Denney Juvenile Justice Center
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